Sandusky County Commissioners — 622 Croghan Street, Fremont, OH 43420

MEETING 2022

Meeting: Board Of Commissioners Location: Commissioners’ Board Room | Date: 7/7/2022 Time: 8:00AM
Present: Commissioners: Scott Miller - President; Charles Schwochow — Vice President; Russ Zimmerman
Present: Tawny LeJeune - Clerk
Others Present:
(*action items)
AGENDA ITEMS BRIEF DESCRIPTIONS / ACTION STEPS: PERSON DOLLAR AMOUNT: MOTION / VOTE
RESPONSIBLE:
Call to Order Pledge Scott Miller,
of Allegiance (8:00am) President
“Review & Approval of | The 6/28/2022 minutes were reviewed/approved by the | Scott Miller “Motion: Move to Approve

Commissioner
Meeting Minutes, in-
coming Mail Review &
External Meeting
Notices

Board. The Board reviewed incoming mail and external
meeting notices.

Charles Schwochow
Russ Zimmerman

minutes

Moved by: Zimmerman
2nd: Schwochow

Yes -3

Review of External
board / Meetings
Attended by
Commissioners

Commissioner Zimmerman attended Young Republicans
Meeting on the 4™ of July at Birchard Park.
Commissioner Zimmerman attended three parades on
Saturday July 2,

Commissioner Zimmerman attended a Car Show at the
Senior Center on Friday July 1st-

Commissioners and
Administrator
Discussion

Commissioners discussed recent wind/storm damage
from wind Friday July 1%. They noted significant damage
at fairgrounds. Commissioner Miller toured the grounds
to view the damage. The fairgrounds have also asked
the county to purchase them a new mower as their
finances do not allow this purchase at this time.

Commissioners discussed being approached by a
Village House Board Member and the current state of

their finances. They requested an advance on funds




from Sandusky County. They also requested funds that
they did not receive for several prior years. This issue
will be discussed with legal.

* Then /Now One certificate was presented by the Sanitary Engineer. | Sanitary Engineer $751.30 Moved by: Zimmerman
Documents First certificate: a blanket certificate was inadvertently 2" Schwochow
cancelled. One invoice makes up this certificate. Yes-3
Data Mail Inc.-$751.30
* Personnel None
* Travel Requests None

Facility Management

Ron Hiser-Facility Management-Ron came in for his
regularly scheduled meeting. Discussions took place
regarding his agenda (attached).

Also discussed was the plan with the Visitor's Bureau to
install colored lights in the front of the courthouse. Ron
Hiser will follow up with Peggy Courtney.

Ron Hiser-Facility
Management

Atul Chopra and Aaron Humberger-IT-Atul came in for
his regularly scheduled meeting. Agenda attached. Also
discussed timing of changing email extensions and how
to best manage the transition i.e. notifying the public,
vendors etc. and using old supplies and materials with
old emails before ordering new supplies and materials.
Old email addresses will work for six months after the
change. They recently lost an asset employee. They
currently have one vacant position they hope to fill soon
as workloads continue to increase and become more
challenging especially being down a person.

Atul Chopra-

Soil & Water

Megan Grammer and Jacob Younker -Soil & Water-The
Soil & Water annual meeting will be held on September
8" at the W.R. Hunt Club. Soil & Water will have a table
at the Sandusky County Fair. Explore your backyard will
take place in September. Phase 2 for H20hio is now
closed. Sandusky County has 139 contracts. Over the
next few years, Sandusky County farmers (over ninty-
three thousand acres worth) will receive over twelve
million dollars. They currently have one open position at
Soil & Water that they are having trouble filling in the
current work climate. They hope to fill it soon. The
current employees have taken on extra workloads to
make sure deadlines are met. Out of 24 counties in the
Western Lake Erie basin Sandusky County was asked to

Megan Grammer-




participate in a pilot program to utilize drones to apply
seed to farmland. It has not been decided whether or not
the county will participate. The department is looking to
secure their own copy machine to save costs and for
efficiency.

“ Resolutions

2022 - 186

APPROVING APPROPRIATION TRANSFER FOR
BOARD OF DD FROM SUPPLIES TO CONTRACT
SERVICES ($17,500.00) AND SUPPLEMENTAL
APPROPRIATION TO OTHER AGENCIES
($1,000,000.00) FOR LONG TERM CD PURCHASE

Board of DD

$17,500.00
$1,000,000.00

Moved: Schwochow
2 : Zimmerman
Approved:3

2022 - 187

GRANTING ANNEXATION ON PETITION 2022-01 FOR
ANNEXATION TO CITY OF CLYDE OHIO, BY JOHN
AND CAROLYN RHODES, DEREK A. LISKA, AGENT
FOR THE PETITIONER, PARCEL LOCATED IN
GREEN CREEK TOWNSHIP

Rhodes Annexation —
2022-01

Moved: Zimmerman
2"d: Schwochow
Approved: 3

2022 - 188 Ditch Rotary / Wolf $80,000.00 Moved: Schwochow
APPROVING SUPPLEMENTAL APPROPRIATION TO Creek 2r-Zimmerman
DITCH ROTARY TRANSFER AND FUND TRANSFER Approved:3

FROM ROTARY TO WOLF CREEK DITCH

CONSTRUCTION FUND ($80,000.00) ; AND

SUPPLEMENTAL APPROPRIATION TO WOLF CREEK

CONTRACT SERVICES ($80,000.00) FOR DITCH

CONSTRUCTION START UP

2022 - 189 Commissioners $5,000.00 Moved: Zimmerman
APPROVING SUPPLEMENTAL APPROPRIATION TO Standard Allowance | $5,000.00 2nd-Schwochow
COMMISSIONERS STANDARD ALLOWANCE $3,252,053.44 Approved:3

ACCOUNT CONTRACT SERVICES ($5,000.00),
OTHER AGENCIES ($5,000.00) AND CAPITAL
OUTLAY ($3,252,053.44) FOR GENERAL
GOVERNMENT SERVICES

Board of Elections

Lisa Hartley and Sharie Chagnon-Board of Elections-
Early voting has started. The State of Ohio is providing
funds towards the upcoming August 2™ election. An
agreement was forwarded to Prosecutor Beth Tischler
for her approval. The document needs signed by July
8. No response has been received from the Prosecutor
or her staff Attorneys. Lisa Hartley has agreed to
physically walk to the Prosecutor’s office for her
response as the deadline is within 24 hours. They

Lisa Hartley
Sharie Chagnon




extended compliments to our IT department for their
swift action and response to ongoing changes and
emergencies. State of Ohio is also awarding $10,000
toward security enhancements to the Board of Elections
for the upcoming August 2" election. Some cosmetic
and physical maintenance is needed. Work orders will
be put in and addressed accordingly.

Public Open Session

Citizens Attendees — none
Media Attendees — none
Elected Officials — none

* Adjournment (11:08
am)

With business completed for the day the meeting was
adjourned.

“ Motion: Move to adjourn
Moved by: Schwochow
2nd: Zimmerman

Yes-3

I

(pucn

" Clerk to'the Board / County Administrator

I, the undersigned, Clerk of the Board of Commissioners,
Sandusky County, Ohio, do hereby certify that the foregoing
Is a true and correct copy from the official record of said
Board of County Commissioners as recorded in its Journal.

Clerk, Board of County Commissioners, Sandusky County, Ohio

Signature of:

o 7,

5cottMin._eyp/’eﬁ

e A A,

Charles Schwochow, Vice President

Rusg Zimmerman

Board of County Commissioners, Sandusky County Ohio
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